BM2010- “Excellent Adventure”
Carbon Workshop

Gustavo Huber & Shelly Brown

Start Date: 1/4/2010

Today's Date: 1/23/2010 (vertical red line)
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Tasks Start End A0 e alilla)

1 Phase 1-Planning 1/04/10  3/05/10 61 38% 23 38
1.1 Conceptual Design 1/04/10 1/20/10 17 100% 17 0
1.2 Prototype Sketch Design 1/10/10  2/01/10 23 75% 17 6
1.3 Prototype Procurement 1/13/10  1/16/10 4 100% 4 0
1.4 Proposal Writing 1/17/10  1/29/10 13 75% 9 4
1.5 Prototype Testing & Assembly 1/30/10  2/28/10 30 0% 0 30
1.6 Design Refinement 2/22/10  3/31/10 38 0% o 38
2 Phase 2- Fabrication & Production _ 7/]8/10_ 0 140
2.1 Grant Announcements 3/01/10  3/05/10 5 0% 0 5
22 Fundraising 3/01/10 4/02/10 33 0% 0 33
2.3 Final Procurement 3/08/10 4/02/10 26 0% 0 26
2.4 Final Fabrication 3/21/10  6/20/10 92 0% o 92
2.5 Final Testing 6/21/10 7/18/10 28 0% 0 28
3 Phase 3 - Installation SAE  sosnoENGEE o 4
3.1 Crating 8/14/10  8/15/10 2 0% 0 2
3.2 Transport 8/27/10  8/27/10 1 0% 0 1
3.3 Installation 8/27/10  8/29/10 2 0% 0 2
3.4 Burningman Display (Maintenance) 8/30/10  9/05/10 7 0% 0 7
3.5 Removal & Cleanup 9/05/10  9/05/10 1 0% 0 1
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